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Tools for understanding and managing the stress of combat
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A Traumatic stressors

The stressors of
war
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Combat and Operational
Stress Reaction (COSR)

A NATO term for a transient stressor induced
mental state causing a substantial loss of
function

A Prevalence of COSRs is influenced by
stressor load, training time, rest and
reconstitution etc.

A A conscript based military force fighting in
a LSCO scenario will have a substantially
bigger challenge with COSRs than a highly
trained force fighting in a COIN scenario
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What Is resilience?

11.12.2024

A The ability of systems and/or people to adapt to
stressor loads in a way that does not reduce the
level of functioning and to recover quickly after
functioning has been impaired

A Mental Resilience i Stressor load = Health/ Combat
readiness
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Static and dynamic robustness factors

Static factors Dynamic/malleable

factors
A —————————————————————————————————————————————————————————————————

Genes . .
Physical fithess

General ability level Fundemental assumptions  gation regulation skills

Communication skills Working conditions

Personality Rumination
. . Trust
Psychological security
Early life history Character strengths Affect tolerance | | Leadership factors
Observation skills
. Tra|t mindeIneSS Inner d|a|0 ye
Connection style 9 Family relationships

Meaning making apparatus

Capacity for closeness Mentalization capasity

Hardiness Social support Unit cohesion



|\/|()Vi ng the f|e|d ()f A From psychoeducation to skill training
reSi |ieﬂ ce f()rward: A Trench psychologist training and self/buddy care

Holistic medic training =

A Practical integration of stress management skills
Into relevant scenarios
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Timeline

A 2019 iCOVER adapted to ReSTART
A IMPS delegation getting deployment cycle resilience training
A Fall of 2022 IMPS consulting on Warrior Mindset

A Developing mission to deliver resilience training as part of
operation Gungne

A Developing ORT TTT course November 2(8bruary 2023
A March of 2023 TTT course in Norway

A Sprint to complete and plan ORT training as part of Gungne
starting in April of 2023

A 2023 to current continuous ORT revision (currently on ORT V4)

A 2023 to current; increasing international deliverances




The foundation of ORT: Evidence based Walter Reed
Army Institute of Research (WRAIR) products
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well as goal pursuit and impulse control (loosely indicative of self-regu-
wk. A time-lagged, field-based study of U.S. Army soldiers supports this
ind shows that sleep health mediates the link berween sleep leadership

ng work and home, benefiting the emplovee and organization.

iupervisory support - Domain-specific leadership - Skeep leadership -
Tegulation

lhird of U.S. adults suffer from low-quality sleep (National Sleep Foun-
1), and more than a third report sleeping for less than the recomme nded
i per might (Centers for Disease Control and Prevention [CDC], 2014).
ilegp among emplovees is associated with problematic behaviors (e.g.,
I, 2015), mental health symptoms (e.g., Luxion et al., 201 1), cognifive
.. Milsson et al., 2003), and physical illnesses (CDC, 2014). Additionally,
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Objective: The purpose of this stedy was o pilot the iCOVER curriculum—a training product designed
o teach service members how io recognize and respond o acute siress reactions (ASRs) using a simple.
G-step procedure, ICOVER. Three goals guided the piloC (2) assess training acceptability, (b) assess

exercise), KCOVER Tech (iCOVER instruction with a computer-simulated practical exercise), or Coatrol
(o iCOVER instruction). Squads in the iCOVER conditions received iCOVER instruction, completed a
knowledge test and practical exercise to which they were assigned (i.e., Standard or Tech), demonstrated
their iICOVER skills in live-action scemarios, and reporied their perceptions of the training. Resulis:
ICOVER training was accepiable to most participants and associated with improved knowledge aboat
ICOVER (M., - 3.33 ve. M, — 5.15:4[42] = —T.61, p = .001.4 = LAY iCOVER Standard resulted
in more iCOVER behaviors during a live-action scenario compar th the other conditions, Fi2, 35) —
1334, p < 00, n° = 0.43. Compared with iCOVER Tech, {000 Standard bad greater acceptability
and resalied in better performance of ICOVER. Ceaclusions: This is the first demonstration of a
training program designed o address ASRs during high-risk operations and offers o potential way ahead
for preparing military teams o manage ASRs.
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Episodes like these, involving 2 sarvice member frozen
with fear, are mot considered unusnal in certain contexts like
8 combat deployment. In fact, these scenes am routinely
depicied in all kinds of movies, ranging from Saving Privare
Ryan to A vengers: Age of Ultrom. Although these moments
am ubiguitous in fiction, it is onty recently that there have
been sysiematic aliempts to understand and manage these
moments of acwe stress in eakworld militery operations.

Im this paper, we review (1) acuie siress reactions (ASRs)
and how they differ from commaoaly understood traumatic
responses and psychiatric dizgnoses and conditions, (2) new
evidence egarding se li-reported ASR in soldiers ex perienc-
ing combat, and () the deve lopment of peer-based neren
tions to help leams manage acute siress.

Acute Strass

An ASR iz defined in the International Classification of
Diszase, 11th edition (ICD 11; version 52021 as “the
deve lopment of franskent emotional, somatic, cognitive, or
behavioural symptoms as & msult of exposume to an event...
of an extremely threatening or horrifying nature™ [1]. These
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ognitive training. spont peychology, performance. hasic combal treining, soldiers

lined how training can benefit
skills acquisition (e.g.. Taylor,
ficacy fe.g.. Frayne & Ceringer,
. Arthur, Bennett, Edens, & Bell,

2003). Although training conlent may differ across organizations,
training that emphasizes cognitiv Is has been identified as
particularty effective {Aguinis & Kraiger, 200). Conceptualized
broadly, cognitive skills training encompasses self-instructicnal
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ORT In a nutshell

EvidencebasedA bullt on best available programs
Modular A fits multiple training scenarios

Standardized and scalablg TTT framework, digital
Infrastructure

Adaptable and in developmenf, integrated R&D program
based on feedback from students, frelme intel, other NATO

training programs

Simple and manualized tools and techniques
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Training

11 Modules

Moayiib 4

AnanTauiz;' ﬁgi‘annMBoM CTpecy

Module 4:
Adapting Under Stress

MOAYIb 8

Ocobucra BTpaTa Ta rope

Module 8:
Personal Loss and Grief
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Bctyn

Module 1:
Introduction
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Moaynb 9
MiaBnweH HSE APOAYKTUBHOCTI

Module 9:

Operational Stress Management

MOAYIb 2

BonoBa nepeBara MeHTanbLHUX HABM4YOK

Module 2:
The Combat Advantage
of Mental Skills

MOAaYIlb 6

BXXMBaHHA ankoronio.ra HapkoTMYHNX pe4oBUH

<

Module 6:

Moegyns 10
iCOVER Big rocTpoi peakuii Ha cTpec

Module 10:

ICOVER for Acute Stress Reactions

MoAvIb 3

CTpecopu Ta KOHTUHYYM NCUXIYHOro 340poB'A

Module 3:
Stressors and the Mental
Health Scale

MoAVYIb 7

lNMcuxonoriyHi HaBMYKK Npu B3aemogii
3 NIOACBLKUMU OCTaHKaMu

Module 7:
Mental Skills for Handling
Human Remains
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Module 11:
Cohesion



I\DRWEL IAN
ARMED FORCES

Central Concepts
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Mental Health
Scale

Compass of Stress
Resilience Bucket




Purpose &
Meaning

SOCiE COMBAT Physical

Com paSS Of Bonds EFFECTIVENESS Factors
Resilience

Emotions &

Thoughts




_ If the bucket
"LU overflows,

problems develop

StreSS ("snapping»)
Bucket

Good coping = tap working, let the stress out

Bad coping = tap not working, so water fill the bucket



