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The stressors of 

war

ÅTraumatic stressors

ÅHassles



Combat and Operational 

Stress Reaction (COSR)

ÅNATO term for a transient stressor induced 
mental state causing a substantial loss of 
function

ÅPrevalence of COSRs is influenced by 
stressor load, training time, rest and 
reconstitution etc.

ÅA conscript based military force fighting in 
a LSCO scenario will have a substantially 
bigger challenge with COSRs than a highly 
trained force fighting in a COIN scenario
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What is resilience?
ÅThe ability of systems and/or people to adapt to 

stressor loads in a way that does not reduce the 

level of functioning and to recover quickly after 

functioning has been impaired

ÅMental Resilience ï Stressor load = Health/ Combat 

readiness



Static and dynamic robustness factors

Static factors Dynamic/malleable 
factors

Personality

Character strengths

Hardiness

General ability level

Connection style

Genes

Fundemental assumptions

Observation skills

Meaning making apparatus

Emotion regulation skills

Communication skills

Social support

Psychological security
Trust

Capacity for closeness

Family relationships

Working conditions

Affect tolerance

Inner dialogue

Mentalization capasity

Early life history Leadership factors

Unit cohesion

Rumination

Trait  mindfulness

Physical fitness
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Moving the field of 

resilience forward: 

Holistic medic training

ÅFrom psychoeducation to skill training

ÅTrench psychologist training and self/buddy care 

skills

ÅPractical integration of stress management skills 

into relevant scenarios 



Timeline

Å2019 iCOVER adapted to ReSTART

ÅIMPS delegation getting deployment cycle resilience training

ÅFall of 2022 IMPS consulting on Warrior Mindset 

ÅDeveloping mission to deliver resilience training as part of 
operation Gungne 

ÅDeveloping ORT TTT course November 2022 ς February 2023

ÅMarch of 2023 TTT course in Norway

ÅSprint to complete and plan ORT training as part of Gungne 
starting in April of 2023

Å2023 to current ς continuous ORT revision (currently on ORT V4)

Å2023 to current ς increasing international deliverances



The foundation of ORT: Evidence based Walter Reed 
Army Institute of Research (WRAIR) products

SLEEP 
Leadership



Armed Forces of Ukraine (AFU)

Operational

Resilience

Training



ORT in a nutshell

ÅEvidence-based Ą built on best available programs

ÅModular Ą fits multiple training scenarios 

ÅStandardized and scalable Ą TTT framework, digital 

infrastructure

ÅAdaptable and in development Ą integrated R&D program 

based on feedback from students, front-line intel, other NATO 

training programs

ĄSimple and manualized tools and techniques 



Module 1: 

Introduction

Module 2: 

The Combat Advantage 

of Mental Skills 

Module 3: 

Stressors and the Mental 

Health Scale

Module 4: 

Adapting Under Stress 

Module 5: 

Sleep

Module 6:

Alcohol Use and Performance 

Module 7:

Mental Skills for Handling 

Human Remains 

Module 8:

Personal Loss and Grief 

Module 9:

Operational Stress Management

Module 10:

iCOVER for Acute Stress Reactions

Module 11:

Cohesion

Operational

Resilience

Training

11 Modules



Central Concepts

Compass of 
Resilience

Stress 
Bucket

Mental Health 
Scale



COMBAT 
EFFECTIVENESS

Physical 

Factors

Social 

Bonds

Purpose &

Meaning

Emotions &

Thoughts

Compass of 
Resilience



Stress 
Bucket

Good coping = tap working, let the stress out

Bad coping = tap not working, so water fill the bucket

If the bucket

overflows,

problems develop

("snapping»)


