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THE INNER WAR 
ABOUT MORAL 
INJURY 
IN WORKLIFE

• I have talked to more than 100 

employees in the defence, 

healthcare system, churches, 

NGO’es and other workplaces. 

• Moral injury in danish worklife is 

a fact and a huge challenge!



Medicine and psychological help is needed, but is 
not necessarily enough to help people suffering
from moral injury

We need supplementary methods and tools

We need to work more closely together
– health care professionals + pastoral care workers



How can biblical
narratives be helpful
to people suffering
from moral injury?

Synne Garff / September 24th



DO PEOPLE IN DENMARK TALK ABOUT FAITH? YES!

1.

According to a new survey conducted among 1007 Danes. 6 out of 10 answered

yes, when asked if they ever talk to others about faith.

The research agency Wilke, 2024

2.

The world's largest survey on people's spiritual and existential needs demonstrates, 

that spiritual needs are common among Danes.

Researchers from the University of Southern Denmark

The Lancet Regional Health – Europe, 2023



My sense is that this [moral injury] is a fundamentally

religious issue. It’s possible to package it as a mental 

health issue, but I think we lose out. Even people who

have had good secular treatments for their trauma still feel 

a need for the religious dimension of it. I don’t think as a 

society we’re offering it.

Psychiatrist Jonathan Shay

Source: Religion&Ethics: Healing the Wounds of War

November 6, 2009 — Originally published: November 30, 2007



MORAL INJURY IS NOT A MENTAL HEALTH DISORDER 

MORAL INJURY IS A SEVERE CRISIS CONNECTED TO 

THE CONSCIENCE



THE CONSCIENCE

Not even he who sits in a glass cabinet is as visible 

as every human being is to God. 

This is the relationship of conscience.

SØREN KIERKEGAARD 

• Conscience is your witness.

• You can try to cheat others, but you cannot cheat your conscience.



MORAL COMPASS 

– struggle between right and wrong

• When my ethical-moral 

values are being

betrayed by others or by 

myself



1. Moral injury connected to ones OWN 

DEED. 

I violated important moral values.

2. Moral injury linked to OTHERS. I 

witnessed something I either did not 

want to or could not prevent.

3.    Moral injury linked to BETRAYAL.

I was betrayed by someone. 

(typically a leader or authority figure)



Danish veterans suffering from moral injury

are struggling with guilt, shame, disgust, 

sorrow, outrage, despair and anger. These

come from moral judgements. 

Faith tradition offers ressources to respond

to trauma and moral judgements. 



OUR METHOD ‘BIBLICAL PASTORAL CARE’:
• not treatment but pastoral care

• developed by psychiatrists, psychologists, priests, bible translators and church leaders

• brings together people

• ecumenical and can be used widely both by liberal and conservative priests and lay people

• a supplement to medical og psychological treatment



IDENTITY 

CRISIS 
often with 

psychological and 

physical

dimensions and 

suffering



RESEARCH-BASED AND INTERNATIONALLY RECOGNIZED METHODOLOGY

• Developed originally among traumatized victims of war 

• Participants experience fewer trauma symptoms and become better at coping with their trauma

• Available in 150 languages, in more than 100 countries

• 50,000+ facilitators

• More than 450,000 people have been in a group

‘BIBLICAL PASTORAL CARE’ 
IS A GLOBAL MOVEMENT



‘BIBLICAL PASTORAL CARE’ 
HAS 5 CHARACTERISTICS 
THAT MAKES IT EFFECTIVE

1. brings together proven mental health
practices and biblical wisdom in a way that is 
accessible to everyone.

2. has simple language and clear ideas. 

3. unfolds in small groups, led by trained
facilitators who are theologians or have some
knowledge of the Bible.

4. is participatory and helps people engage
with themselves and with each other

5. is adaptable so people can use the method
anywhere in the world, in any language and in 
any culture. 

Mental 

health
The Bible



Bible
Psycho-

education
Cases

Write Lament Ritual

Participatory

learning

Sing

‘BIBLICAL PASTORAL CARE’

Groups

Reflect

discuss

Creativity

-

roleplays

C OM P A S S I O N – E M P A T HY – COMMUNITY BUILDING



THE GROUP MEETS PHYSICALLY OR ONLINE

• 4-15 participants

• 7-10 times or more

• 2 ½ hours each time

• Participant handbook is used

Helle Møller Jensen, 

chaplain and master facilitator



CHRISTIANITY STANDS ON A 2000 YEAR OLD TRADITION

• The Bible tells us about the battle 
between good and evil, about moral 
damage and forgiveness. 

• You can mirror your own story in the 
stories and characters of the Bible. 

• Forgiveness and reconciliation are
crucial.



PETER FAILS HIS MASTER JESUS,
but is forgiven

Peter is appointed by God to be the one

who will lead the church forward.

God does not send Peter into retirement.

Peter is given an important role.

In Christianity every human life is valuable.



SAUL PERSECUTED 
THE CHRISTIANS
, but was forgiven 

Saul Became Paul. Ends up as an 
important communicator of christianity. 

God does not retire nor Peter nor Paul.

Faith has the resources to respond to 
guilt in a way that matters.



LESSONS

1. The problem of suffering

2. Psychological trauma

3. Tell and listen

4. Grief

5. Ritual: Share the unbearable with God

6. Forgiveness and reconciliation

7. The way forward 

8. Moral injury

9. Domestic violence

10. Substance abuse

11. Suicide

12. Care for the caregivers

PARTICIPANT BOOK in danish
Contextualized through 8 years



NEW MATERIAL
FOR VETERANS MADE 
BY VETERANS 
- to be developed and 
contextualised into other
languages

• New cases with veterans

• Lesson on ‘coming home’

Psychiatrist Jonathan Shay
highlights the strength of the 
affinity group. The veterans are
the best to help each other.



WE READ AND WRITE LAMENTS 
reduces the burden and changes perspective

Laments have a language of suffering and can consist of 7 parts:

•Address to God (“O God”) 

•Review of God’s faithfulness in the past

•A complaint
•A confession of sin or claim of innocence

•A request for help

•God’s response (often not stated) 

•A vow to praise, statement of trust in God



The lament allows a 

person to express

the grief, even to 

accuse God, but it is 

often followed by a 

declaration of trust in 

God. 

This combination

creates some very

powerful prayers. 

Grief is no longer 

hidden.

Illustration: De Mindstes Bibel

WRITE YOUR OWN LAMENT



PROCESSING THE PAINFUL MORAL 

EMOTIONS TAKES TIME

Ritual



THE RELIGIOUS DIMENSION

• Biblical narratives and psycho-education can help reduce stress by 

inserting moral injury into a religious framework. 

• Affinity groups establish relationsship and understanding. 

• Faith tradition can reduce guilt, shame, disgust, sorrow, outrage, 

despair and anger. 

• We need to offer a faith-based approach to people suffering from 

moral injury as well as medicine and other psychological treatment.



THANK 

YOU!


